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Contact Details 

ADDRESS 
66-68 Little Myers Street,  
Geelong, Victoria, 3220 

PRINCIPAL Mrs. Annice Lappin 

PARISH PRIEST Fr. James Clarke 

SCHOOL BOARD CHAIR Mr. Christopher Doyle 

TELEPHONE (03) 52299453 

EMAIL principal@smgeelong.catholic.edu.au 

WEBSITE www.smgeelong.catholic.edu.au 

E NUMBER E1056 

 

 

Minimum Standards Attestation 

I, Annice Lappin, attest that St Mary’s School is compliant with: 

 All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

 Australian Government accountability requirements related to the 2019 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth)  

 The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe Standards, 

Managing Risk of Child Abuse in School. 

1st June 2020 
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Our School Vision 

 
 
 
 

Following Jesus and his mother Mary,  
we aspire to be a compassionate, just and inclusive 

learning community, striving to be the best we can be. 
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School Overview 

St Mary’s Catholic Primary School, is part of St Mary of the Angels’ Parish Geelong and 
is set on a one hectare site, adjacent to St Mary’s Basilica and situated in the central 
business district of the City of Greater Geelong. The school is one of the oldest in the 
Geelong area, established in 1842. The school has operated from various locations and 
in 2010 the school was relocated from its previous site in Myers Street, to the current site, 
in Little Myers Street. 

 
St Mary’s is one of four Catholic primary schools in the largest parish of Geelong, St Mary 
of the Angels. All schools are led by our Parish Priest, Fr. James Clarke, with each actively 
involved in parish Sacramental programs, liturgies and the faith development of the 
students. 

 
The school buildings incorporate many modern features to support contemporary learning 
and teaching approaches. The two storey building, while compact, includes four large 
learning areas, in 2019 housing eleven class groupings that are flexible in design allowing 
for differentiated learning. Each learning area has its own library and resource area. There 
is a large multi-purpose area, an administration wing, meeting spaces, staff planning room, 
a staff room and a large undercover atrium. A lift is available to the second level and 
ramps provide easy access for everyone.  

 
The school site has been carefully landscaped to provide two adventure playgrounds, 
grassed playing areas, an asphalt playing area, attractive gardens and seating areas. An 
adjacent drive-thru on the property provides easy access for parents to drop off and pick 
up children at the beginning and end of the school day. 

 
The school’s central location provides opportunities for students to use many of the 
outstanding educational facilities that the City of Greater Geelong has to offer. Our 
location is further complemented by the visible presence of our Parish Church – St Mary 
of the Angels’ Basilica. 

 
St Mary’s School provides an inclusive education for girls and boys from Foundation (Prep) 
to Year 6 with enrolments in 2019 totalling 237 students. There are two straight foundation 
classes with multi-age structures from year one to six. A comprehensive curriculum based 
on the VicCurriculum, is taught as well as Religious Education in the Catholic Faith as set 
by the Archdiocese of Melbourne.  

 
St Mary’s School remains diligent in working to achieve the goals and targets identified 
in the School Improvement Plan across the five spheres of Religious Dimension, Learning 
and Teaching, Leadership and Management, Student Wellbeing, and School Community. 

 
St Mary’s School values the strong and supportive relationship we enjoy with our parent 
community. The quality partnerships between home and school benefit the students’ 
learning and wellbeing. Many opportunities for parents to be involved in our school and 
their child(ren)’s learning, are offered.  

 
Our supportive Parents and Friends’ Association, are strong contributors both in 
community building and financially and remain dedicated to maintaining a strong, 
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supportive school environment. Their efforts with their major fundraising events proves 
that the Parents and Friends’ Association is integral to the success of St Mary’s School.  
The School Advisory Board meets regularly and continues to provide an effective voice 
of the parent community as members include a representative from each of the year 
levels, the Parish Priest, the school Principal, a Parents and Friends’ Association 
representative, a staff representative and an independent Chairperson. The School 
Advisory Board has the capacity to influence outcomes as it provides a wide range of 
viewpoints on the day to day and future operations of the school.  

 
The strong spirit of partnership between our parents, teachers, students and the wider 
community remains a satisfying aspect of our school. As a Catholic school we strive to 
demonstrate our commitment to our faith and provide living examples of God’s loving care 
for all people. 
 
Throughout 2019, St Mary’s School underwent a School Review, incorporating a VRQA 
review of all school policies and procedures. 
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Principal’s Report 

It is with great pleasure that I present the 2019 Annual Report to our school community. 2019 has 
been another outstanding year at St. Mary’s School. The 2019 school year was very successful 
and rewarding for all at St Mary’s School. 
  
Our enrolments increased again in 2019 and this is testament to the high regard in which St 
Mary’s School is held. Three new teachers and a new learning support officer commenced at St 
Mary’s School this year, bringing with them, a wealth of experience, fresh innovative and dynamic 
ideas. An Italian language assistant was also employed to assist classroom teachers to facilitate 
the daily learning of Italian, through the Immersive Language approach. 
 
The school’s aspiration for 2019, was, ‘With faith, we learn, grow and thrive together’ and it 
was fabulous to see this manifest throughout the year. It was wonderful to have Bishop Mark 
Edwards celebrate our Beginning of School Year Mass, with Fr Jim and Fr Joe. 
   
The focus for the teaching staff continued to be an increased expectation of quality teaching and 
learning experiences for students, differentiated to meet each student’s individual needs. At St. 
Mary’s School we aim to focus on 100% of students, 100% of the time. All staff are dedicated to 
providing a learning environment that suits the needs of our students. Our families, staff and wider 
community work together to provide an engaging learning community where students can thrive. 

 
As a school, we embedded the Respectful Relationships program, which supports schools to 
promote and model respect, positive attitudes and behaviours. It teaches our students how to 
build healthy relationships, resilience and confidence. This program added value to our strong 
wellbeing culture and inclusive practices. 
 
A highlight of the 2019 school year was our inaugural Art Show which also incorporated a 
movement piece. After a most successful School Concert in 2018, it was decided to host an Art 
Show to showcase the students’ visual art. Moving forward, a school concert and art show will be 
held each alternate year to celebrate the comprehensive Arts’ curriculum taught at St Mary’s 
School. 
 
Some other 2019 programs, initiatives and events that involved many members of our community 
including, students, parents, families and the local community working together, included: 

 School Advisory Board meetings 

 Parents’ and Friends’ Association meetings 

 Fundraising and Friendraising Events (Walk-a-thon, Chocolate Drive, Easter Raffle, Trivia 
Night, Brekky for Viqueque, Mother’s Day and Father’s breakfasts and liturgies, etc.) 

 District swimming championships 

 Parent Classroom Helpers 

 Stephanie Alexander Kitchen Garden Program  

 Sacramental Family Evenings (Reconciliation, Eucharist, Confirmation) 

 Prayers In Pyjamas (Junior School) 

 School Masses / Liturgies / Commemorations / Celebrations / Morning teas 

 Participation in World Day of Prayer  

 Catholic Education Week activities 

 School Assemblies 
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 Parent information evenings  

 Professional Development for all staff 

 Program Support Meetings with parents of students with additional needs 

 Excursions 

 School Sporting Events 

 Camps 

 Pre-service Teachers 

 Swimming Program 

 Parent/ Teacher Interviews P-2 

 Learning Conversations 3-6 

 Interschool Sport 

 Book Week – Book Fair 

 Art Show 
 
These events were well attended and supported and positively contributed to home-school links 
between parents, students and staff at St Mary’s School. 
 
In 2019, a new survey tool, Catholic Education Melbourne School Improvement Survey (CEMSIS) 
was used to assess all aspects of schools. We were very pleased with our schools’ overall results 
and the results are referred to throughout this report. 

 
We are a Catholic school, proudly celebrating our Faith in many and varied ways. Thank you to 
Fr. James Clarke, our Parish Priest, who again provided spiritual guidance throughout 2019 and 
ensured a close relationship between the school and parish. His dedication and ongoing work in 
the faith development of our staff and students and the support he has given our Religious 
Education Leader, has been most valuable. 
 
Thank you to the members of the Parents and Friend’s Association for their hard work and support. 
St. Mary’s School has a strong tradition of being a vibrant community and this was evident again 
in 2019 with the exceptional efforts in fundraising, friendraising, the attendance levels at social 
events and with providing assistance and support to families in times of need. I sincerely thank 
the Parents’ and Friends’ Association for their assistance in improving the school and providing 
valuable learning experiences and resources for our students. Thank you to the outgoing 
committee members for their generosity of time and dedication given to their roles. 
 
Thank you to the School Advisory Board chair and members who have supported myself, the 
staff and students throughout the year. Thank you to the members finishing their tenure with the 
board. I thank you for your support and commitment throughout your time as parent 
representatives. 

 
Finally, I would like to congratulate our staff on all they have achieved in 2019 with their students. 
The staff at St. Mary’s School are always looking for ways to improve student learning as they 
aim to provide outstanding education for all students. I would personally like to thank Mrs Sarah 
Kelly for her dedication to St Mary’s School for the past four years as our Deputy Principal. We 
wish Sarah all the very best as she takes up her appointment as Principal of St Robert’s School, 
Newtown.  
  
Annice Lappin  
(Principal) 
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Education in Faith 

Goals & Intended Outcomes 
To further strengthen St Mary’s School as an active and authentic Catholic community in 
which individuals are supported to live their faith in the contemporary world. 

 That student interactions will demonstrate deeper commitment to Gospel values, 
social justice and the Christian call to service through rich and engaging units of 
learning that encourage participation through explanation, interpretation and 
reflection. 
 

Achievements 
St Mary’s School continues to shine and nurture a strong sense of Catholic identity within 
the Geelong community as one of the four Parish schools of St Mary of Angels’ Parish. 
Through the building of Christian relations, modelling aspects of Social Justice in staff 
and students and encouraging dialogue with people of all faiths, we build on the values 
of the Gospel in all aspects of schooling. 
  
In 2019 St Mary’s School undertook their four year School Review. Dr Mary Lovelock was 
the School Reviewer. Her insights were positive in the area of Religious Education. She 
noted that the school and class liturgies, prayer and Sacramental programs were strongly 
supported by the school community and were seen as an integral part of school life. She 
also stated that parents identified that staff gave witness to Gospel values through their 
interactions, behaviours and their care for all students and their families.  
 
Through Mary’s interaction with all staff she was satisfied that staff had opportunities for 
faith formation which led to personal response, increasing their teacher capacity in 
implementing quality Religious Education programs. Mary was impressed that students 
and parents of St Mary’s School were engaged in and valued social justice and 
sustainability activities and this definitely assisted in deepening their own understanding 
of social justice and stewardship. 
 
Our school is privileged to experience the richness of our Catholic faith through 
meaningful and tangible opportunities, highlighted by our Sacramental program and our 
ability to be ‘present’ in our community. Our Sacramental program was highlighted in 2019 
by the coming together of the parish schools to share in these Sacramental celebrations. 
The sense of community in these celebrations is a cornerstone of the sacredness of the 
Sacraments. 
  
Our Sacramental program provides powerful learning experiences for our students that 
gives them the confidence to wonder, reflect and develop in the light of Jesus. The 
Sacramental celebrations are planned by the Religious Education Leaders within the 
parish. We also take great pride in developing the knowledge of our parents and 
guardians in this Sacramental journey through successful Sacramental Enrolment 
Evenings that are facilitated by Fr Jim, and teachers. In 2019, we continued the 
celebration of the ‘Emmaus Meal’ for our Eucharist candidates. It continues to provide a 
wonderful example of community in a reflective and spiritual environment. Again, in 2019 
we saw Bishop Mark Edwards attend our school to work with the Confirmation Candidates 
ahead of them being Confirmed. The Bishop commented on the knowledge and grace 
our candidates brought to this encounter. 
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Other examples of St Mary’s School building the presence of Christ in our school include 
partnerships with Social Justice organisations such as St Mary’s Parish Pantry, CARITAS, 
St Vincent De Paul as well as our partnership with the St Mary of the Angels’ partner 
Parish in Viqueque, providing the parish of Mary Immaculate with friendship and financial 
support. We still hope in the future to continue to send staff from St Mary’s School and 
our other parish schools to Viqueque to further strengthen and develop this partnership. 
These opportunities have instilled the importance of being a just, compassionate and 
inclusive community that inspire our students to learn about the wider world and care for 
others through their faith. 
 
Our staff have continued to develop their understanding of our Religious Education 
program through rigorous and outcome based professional development opportunities. 
Staff are exposed to Learning Continuums that encourage faith filled experiences and 
scripture passages aligned to units of work.  
 
An important focus at St Mary’s School in 2019 was family involvement in faith based 
activities, a significant priority including; Parent Faith Development Evenings, Family 
Sacramental Evenings, School Masses and Liturgies and Junior Prayers in Pyjamas. 
 
VALUE ADDED 

 Involvement with the cluster parish schools, pastoral associate and parish priest 
in the 

 co-ordination of parish Sacraments and Masses. 
 Professional Development opportunities for the entire staff drawing on a range 

of experts. 
 Creating greater links with local Catholic organisations such as St. Mary’s Parish 

Pantry 
 Encouraging students and their families to strengthen their relationship with the 

parish by attending Sunday Mass regularly with invitations to ‘Year Level 
Masses’ sent each term. 

 Visible display of religious symbols, icons and student artwork promoting 
Catholic Identity. 

 Christ-centred community activities, building awareness of diversity and social 
justice. 

 Renew Religious Education units of work, planned in teams with the assistance 
and input of the Religious Education Leader. 

 Professional Development opportunities for the entire staff have been provided 
throughout 2019, drawing from a range of experts for enriching Religious 
Education pedagogy and teaching. 

 Acknowledging the sacred moments in our church calendar, such as journeying 
through the ‘Stations of the Cross’ 

 Strengthening meditation and mindfulness to be an accepted part of the culture 
of the school 

 Building and extending spiritual guidance and relationships within our whole 
School Community. 
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Learning & Teaching 

Goals & Intended Outcomes 
To further develop a rigorous and dynamic learning culture that promotes high levels of 
student achievement. 

 That student achievement in Mathematics will improve. 
 That student achievement in Reading will improve. 

 
Achievements 
St Mary’s School continued to target junior students’ reading and spelling skills through a 
strategic, research-based phonemic approach, utilising the Little Learners Love Literacy 
approach and the Soundwaves spelling program. Junior school teachers continued 
professional learning into research-based approaches to reading and spelling, supported 
by offsite learning and Lyn Stone’s Reading for Life mentor text (this learning will be 
deepened and extended school wide in 2020). 
Improvements to teaching practice continued to be supported by work in English and 
Mathematics professional learning teams. Staff were offered opportunities to further their 
practice and understandings about: 

 utilising the VCOP structure for engagement in writing 
 improving grammar and punctuation 
 researched-based approaches to reading instruction 
 assessment and moderation 
 supporting students with expressive and receptive language difficulties  
 building students’ problem solving and reasoning proficiencies in Mathematics 

 

Teacher professional learning in Mathematics was a focus in 2019. The Year 3- Year 6 
team had an opportunity to work with Professor Peter Sullivan on problem solving using 
challenging tasks and developing effective sequences of learning and the Foundation –
Year 2 team had an opportunity to attend the Australian Catholic University Mathematics 
conference day.  This work was further supported by a whole school professional learning 
day, facilitated by Catholic Education Melbourne learning consultants, that further 
deepened teachers’ understandings about developing students’ problem solving and 
reasoning proficiencies.   
 
Our school community continued to generously support our reading program with further 
funds provided for a renewal of reading resources. 
  
A significant change to the learning and teaching program at St Mary’s School in 2019 
was the introduction of a new approach to language learning. From Term 1, students and 
teachers participated in short, daily Italian lessons facilitated by a language 
assistant.  This approach focused on learning functional classroom language and the use 
of gesture to support language learning, retention and use.  Students and teachers were 
encouraged to use Italian outside of the daily lesson.  This approach was underpinned by 
participation in the Catholic Education Melbourne Leading Languages Professional 
Learning Program (LLPLP) and Autonomous Language Learners (ALL) approach and 
was led by a team of staff, supported by a Catholic Education Melbourne languages 
coach.  This approach has been implemented with great success in 2019 and future 
actions will be focused on sustaining this success and continuing to promote language 
learning at St Mary’s School. 
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Learning in the Sciences, Humanities, Health, Design and Learning Capabilities was 
enlivened and enriched through our rich inquiry design and extra-curricula and leadership 
opportunities.  Learning was further supported and celebrated through student 
participation in:   

 St Mary’s School Art Show 
 Geelong Library regular visits   
 Stephanie Alexander Kitchen Garden Program   
 Students presenting at Catholic Education Melbourne languages day for principals 

and school leaders 
 Inter-school sporting competitions 
 iSea, iCare student ambassador program 
 Ongoing incursions, excursions and learning showcases throughout the year  

 
STUDENT LEARNING OUTCOMES 

NAPLAN learning results were pleasing for 2019, with all learning areas in Year 3 or 5 
presenting with results that are comparable to or above the State results.  Of note, 
across all learning areas in Years 3 and 5, is the indication that the lowest 50% of 
students are performing significantly higher than the equivalent students in the State 
data.  This may be an indication of the significant focus on and support provided for 
students identified as having additional learning needs at St Mary’s School.  Closer 
analysis of 2019 NAPLAN results also reveals that relative growth is very positive for 
Reading and Writing with 84% and 90% of students achieving medium to high growth 
between Years 3 and 5 respectively.  Whilst Numeracy results are very comparable to 
the State results overall, the results do indicate a continuing need to target the needs 
of our middle to high achieving cohort in Mathematics. 
 

All students in Year 3 have met the minimum standard for Reading, Writing, Numeracy 
and Grammar and Punctuation, a growth from 2018-2019 of between 2.9-5.7%.  The 
proportion of students meeting the minimum benchmark in Year 3 Spelling is 96.2%, a 
reduction of -3.8%.  Our small cohort size means that this equates to 2 students and 
the needs of these individual learners have continued to be targeted through 
Personalised Learning Plans (PLPs) and personalised support.  In Year 5, all students 
met the minimum standard benchmark in Reading, Spelling, Numeracy and Grammar 
and Punctuation.  This rate varied from the 2018 results by +16.1% (Grammar and 
Punctuation) to +3.2 - +3.9% for all other learning areas.  The Writing result of 97.1% 
of students meeting the minimum standard, is an improvement from 2018. 
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Student Wellbeing 

Goals & Intended Outcomes 
To further develop a supportive and respectful school environment which fosters positive 
relationships and empowers every student to be resilient and to experience success. 

 That students will feel positive at school and develop an enhanced sense of 
responsibility for their own learning and behaviour. 

 
Achievements 
The 2019 Student Wellbeing goals, centred on embedding our St Mary’s School values 
of ‘Respectful, Responsible, Safe’ to support a safe and supportive school environment. 
 
In 2019, St Mary’s School continued to consolidate their practices for supporting student 
Wellbeing. The focus was to continue all initiatives that supported the explicit teaching of 
social and emotional learning.  
  
In 2019, St Mary’s School entered into their second year as a Respectful Relationships 
school. This initiative, endorsed by the Victorian Government, provided further 
professional development for staff, student voice opportunities and a learning curriculum 
to support the development and explicit teaching of a respectful culture where equity and 
equality is valued. As part of being a Respectful Relationships school, a Respectful 
Relationships team with parent/caregiver representation was continued, the Resilience, 
Rights and Respectful Relationships (RRRR) Learning Curriculum to support students’ 
social and emotional development was taught on a regular basis, and events and 
initiatives occurred each semester to further the learning and focus of developing 
respectful relationships. 
  
The School Wide Positive Behaviours Support (SWPBS) continued to be a major focus 
of our school throughout 2019 to support classroom and playground management and 
provide a consistent whole school approach. Fortnightly behaviours were included in 
teachers’ morning routine, to solidify the SWPBS. 
  
Classroom and playground Behaviour Management flowcharts were revised and used 
across the school to provide a consistent behaviour management approach. Each 
classroom teacher created a classroom agreement based on the classroom and 
playground Behaviour management flowcharts. 
  
A SWPBS Wellbeing Team and Respectful Relationships Team worked collaboratively 
with each other, as well as with staff and students, to support student wellbeing and 
further develop a respectful school culture. The results are, that students continued the 
Respectful Relationships Curriculum cycle and consistently adhered to classroom and 
playground behaviour management procedures and behaviour expectations. Teachers 
report that the Respectful Relationships Learning Curriculum is a beneficial resource for 
the explicit teaching of social and emotional learning and is contributing to developing our 
positive and respectful school environment. 
  
St Mary’s School participated in national and state wellbeing initiatives including Walk to 
School Day and Month and National Day Against Bullying.  
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Various strategies were implemented or consolidated to enhance student wellbeing in 
2019 at St Mary’s School. These included circle time, meditation, restorative practices, 
brain-breaks, safety plans for students with behaviour needs and the teaching of growth 
mindset. 
  
The student leadership structure aimed to develop student leadership, develop strong 
student role models and include student voice. Senior students were educated on what it 
takes to be a good leader and were invited to give speeches to apply for leadership 
positions. School Captains and House Captains were elected by students and staff. There 
were a range of leadership opportunities for the students which included: isea, icare, 
respectful relationships committee, STEM leaders, buddy leaders & kitchen greenies. 
These leadership positions gave students the opportunity to have a voice and positively 
influence the school in an area they were passionate about.  
  
Optional lunchtime activities were offered to support students’ interests and needs 
including: 

 Lunchtime Lego club continued to operate throughout 2019 as an optional inside 
activity one lunchtime a week. 

 Reflective meditation to help students reflect on choices and develop calming and 
reflection strategies. 

 Chess club continued to operate throughout 2019 as an optional inside activity one 
lunchtime a week. 
 

Facilitated play was an initiative established in 2019 to support students with social and 
emotional needs during our break times. Facilitated play was facilitated by a member of 
staff who would stay with small groups of students during breaks and build their 
capabilities in turn taking, patience, play and social problem solving. Students would opt 
into facilitated play during break times if they were feeling isolated, needed support or 
wanted a break from the playground. 
 
 

VALUE ADDED 

St Mary’s School have worked collaboratively to improve and enhance student 
wellbeing and 
meet student learning needs of all students through: 

 Regular teaching of the Resilience, Rights and Respectful Relationships 
Learning 

 Curriculum to explicitly teach social and emotional learning and behavior 
expectations 

 Emphasis on safe, responsible and respectful behaviours and consistent 
behavior expectations and behaviour management processes 

 Encouraging intrinsic motivation through the teaching of growth mindset and 
self-motivation. A ‘Grow Your Mind’ Day was held to highlight the importance 
and benefit of having a growth mindset 

 Strategic use of calming spaces, reflection sheets, reflective meditation and 
teacher request forms for students needing space and time for de-escalation and 
one-on-one staff support 

 Regular communication and Program Support Group (PSGs) meetings to 
support students with social and emotional learning needs and their families. 

Professional development for staff in Respectful Relationships content, de-

escalation and effective wellbeing strategies 

 

St Mary’s School has worked collaboratively to improve and enhance student wellbeing 
and meet student learning needs of all students through: 
Regular teaching of the Resilience, Rights and Respectful Relationships Learning. 

 Curriculum to explicitly teach social and emotional learning and behavior 
expectations 

 Emphasis on safe, responsible and respectful behaviours and consistent 
behavior expectations and behaviour management processes 

 Strategic use of calming spaces, reflection sheets, reflective meditation and 
teacher request forms for students needing space and time for de-escalation and 
one-on-one staff support 

 Regular communication and Program Support Group (PSGs) meetings to 
support students with social and emotional learning needs and their families. 

 Professional development for staff in Respectful Relationships content, de-
escalation and effective wellbeing strategies 

 Leadership opportunities for senior students. 
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STUDENT SATISFACTION 

The CEMSIS student data was pleasing, almost matching the Catholic Education 
Melbourne Schools’ average in all domains. 
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STUDENT ATTENDANCE 

St Mary’s School ensures all duty of care expectations were met to support student 
safety. 
 
Teachers mark attendances rolls each day, in the morning and afternoon in their 
classroom attendance details folder. This information is stored electronically using the 
attendance and reporting system Nforma. 
 
Non-attendance is managed by the requirement of a parental note or email, stating the 
reason for student absence. Any pre-planned extended absence requires parental 
notes prior to the student’s absence. 
 
Administration staff contact parents/carers for unexplained student absences on the 
day of absence. 
The principal follows up extended periods of absence with a phone call. 
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Child Safe Standards 

Goals and Intended Outcomes 
To ensure St Mary’s School is compliant with all Child Safe Standards and develops 
further as a Child Safe School. 

 To ensure the safety of all students 
 
Achievements 
The Principal and Student Wellbeing Leader attended professional development to 
remain informed of the requirements of compliance, with relation to Ministerial Order 870 
that prescribes specifically what schools must do in order to comply with Child Safe 
Standards and Reportable Conduct Scheme. 
  
The principal and deputy principal took responsibility, in consultation with the wellbeing 
leader, to embed the necessary policies, procedures and strategies to ensure legal and 
regulatory compliance. 
  
The ‘PROTECT, Identifying and Responding to all Forms of Abuse in Victorian Schools’ 
was revisited with all staff. 
 
The embedding of procedures has led to staff having a clear understanding of what has 
to be reported and how support is offered. It has clarified our role as a school in child 
safety and highlighted to our community that child safety continues to be a school priority.  
 
The school actively displays all the relevant information posters around our school, as a 
visual support of staff, students and families who may require support in making a report. 
 
Child Safe matters addressed as noted on the agenda at each weekly staff meeting. 
 
Ongoing training of teachers, non-teaching staff and volunteers ensured all on the school 
site were aware of their obligations in relation to Child safety. 
  
Anyone who visits our school is required to acknowledge that they have read and will 
abide by the St Mary’s School Child Safe Policy and Code of Conduct. 
  
All staff received ongoing professional development regarding Child safety and the 
Reportable Conduct Scheme to ensure the embedding of policies and commitments into 
every day practice. 
  
Through our ‘Respectful Relationships’ strategies addressing the principle of inclusion 
and student participation and empowerment strategies were explored. 
  
Human Resources practices were reviewed and processes refined to ensure child safety 
was addressed when employing new staff. 
 
Copies of photo identification for all staff placed in personnel files to accompany Victorian 
Institute of Teaching Registration Cards and Working With Children Check cards.
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Leadership & Management 
 
Goals & Intended Outcomes 
To further develop a high performing school culture characterised by a shared vision, high 
levels of teamwork and a commitment to continuous improvement in staff and student 
learning. 

 That staff professional growth will improve 
 
Achievements 
In 2019, the Principal and Leadership Team ensured all policies, procedures and 
documentation met all compliance requirements in preparation for the VRQA Review and 
School Review. 2019 was the final year in the four year review period. 
  
Dr Mary Lovelock was the St Mary’s School reviewer. In her report, she stated that “St 
Mary’s School is highly regarded by the school community. Relationships are built on high 
level trust, clear communication and decision-making processes which contribute to a 
positive ambience. Parents identify that the staff give witness to gospel values in their 
interactions with, and care for, the students and families. The school is to be 
congratulated on the progress it has made during the review period. The school is 
benefiting from the explicit improvement agenda that it has been implementing.”  
 
Throughout 2019, the strengthening of a dynamic, Catholic learning culture, supported 
by positive relationships and engagement from staff, students and parents, was again the 
priority. The school continued to review strategies and processes to implement an explicit 
change agenda to improve student outcomes. During the past four years, there has been 
a shift to explicit teaching and differentiated learning. Evidence-based strategies, 
collaborative planning, professional learning teams and clear processes for data analysis 
are supporting this shift. A whole school approach is being embedded. A sustained focus 
on problem solving is contributing to improvement in numeracy. Tracking student cohort 
data at each year level, setting non-negotiables and clarifying to what extent 
differentiation occurs has been important for consolidating and ensuring consistency with 
this approach. Strategies for low and high level achievers has been carefully considered 
and 2019 is seeing the culmination and achievement of the goals and targets set in the 
2016-2019 School Improvement Plan. 
 
Teacher, student and parent voice is emerging through clear communication and 
decision-making processes. There are also explicit processes for developing leaders and 
provision of professional learning. Teacher observation and feedback is developing as an 
explicit strategy contributing to the performance and development culture and ensuring 
consistency in learning and teaching. In further strengthening school improvement, the 
School Vision was reviewed and a new School Vision created, connecting learning and 
teaching to student wellbeing through the development of underpinning beliefs. The new 
School Vision will be launched in 2020.  
 
The school has put in place a strong foundation to strengthen school improvement in the 
next review period. In addition to improvement strategies already identified, a process to 
determine what strategies need to be consolidated and those that need to be taken to a 
higher level of implementation will assist in continuing the change agenda set in the 
previous review period. 
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In moving forward, there are three recommendations that will be considered in the 
development of the new school improvement plan. First, that the underpinning beliefs of 
learning and teaching that connect with wellbeing are strengthened. This included 
reviewing the vision, providing clarity on differentiation for all students and the non-
negotiables for a consistent whole school approach to pedagogy. 
 
Second, that student progress is monitored through tracking student cohort data including 
low and high achievers. This will include identifying levels and types of data required to 
provide a holistic understanding of effective learning and wellbeing strategies and student 
progress.  
 
The third recommendation was to implement a strategic approach to classroom 
observation and feedback to staff and students, and parent feedback on learning, to 
enhance the performance and development culture.  
 
All staff members were involved in the School Review and have contributed to the 
creation of the 2020-2023 School Improvement Plan and 2020 Annual Action Plan. 
  
2019 again saw the leadership team working with teachers to build their capacity, through 
strategically targeted, professional development. All teachers and staff were given 
extensive opportunities to build their knowledge and skills in a range of areas. A financial 
commitment to this endeavour, again saw all staff undertake extensive professional 
learning. A commitment to professional development ensured that skill levels were of a 
standard to facilitate improvements in student learning. There is focused teaching and 
our students are experiencing success. I am very proud of the work that our teachers do 
and grateful for their continued dedication. 
 
Overall, many gains have been made in the area of Leadership and Management and 
the evidence of this is the motivated and engaged, staff, student and parent population. 
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2019 

CEOM - Western Region Learning and Teaching Network Days 
CEOM - Western Region Primary Mathematics Leaders' Network Days  
CEOM - Western Region Primary Religious Education Leaders Network Days  
CEOM - Western Region Literacy Leaders' Network Days 
CEOM - Inclusion Leaders Network Days 
CEOM - Principal Breakfasts 
CEOM - Finance Clusters Meetings 
CEOM - Geelong NCCD Network Meetings 
CEOM - Respectful Relationships in Catholic school communities  
CEOM - Student Wellbeing Leaders Network Days 
CEOM - PROTECT: Identifying & responding to abuse: An introduction  
CEOM - Student Wellbeing: Enable, Connect, Engage, Learn: Days 
CEOM - Languages 
CEOM – LEAC 
GCPPN - Geelong Region Principal’s Network 
GCDPN - Geelong Region Deputy Principal’s Network 
ACU – Accreditation to teach Religious Education 
DET – NAPLAN Training 
School Based - Emergency Management Systems 
School Based - Faith Formation 
School Based – Weekly Professional Learning Team Meetings  
(Religious Education, Literacy, Maths, Student Wellbeing) 
 

NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2019 17 

AVERAGE EXPENDITURE PER TEACHER FOR PL $1667.00 
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TEACHER SATISFACTION 

The CEMSIS data in relation to school climate was very pleasing and is evidence 
of a cohesive and positive staff culture. The staff are supportive of one another, 
use a team approach and morale is high. The data was above the Catholic 
Education Melbourne Schools’ average in all domains. 
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School Community 

Goals & Intended Outcomes 
To increase the active engagement of families in their child’s learning. 

 That families will be more actively engaged and have a greater understanding of 
their child’s learning 

 
Achievements 
In 2019, St. Mary’s welcomed three new staff members and by the end of the year we 
said goodbye to Ms Valerie Duffin and Mrs Sarah Kelly. Ms Valerie had been at St. Mary’s 
over thirty-five years and we thank her for her service and for the many students and 
families she worked with over those years.  Miss Sarah, who came to St. Mary’s in 2016 
as the Deputy Principal was successful in her quest to become a Principal. Whilst we will 
miss her, the community of St. Robert’s were extremely lucky to have her. Both staff 
members have left their legacy at St. Mary’s School and we are blessed to have worked 
alongside them. 2019, not only saw an increase in staff, but it also saw a change in 
classes. Classes went from ten in 2018 to eleven in 2019. 
 
St. Mary’s School values parents as partners and co-educators of their children. The voice 
of parents is valued and they are invited to contribute, especially to areas concerning their 
child. This is highlighted through student led interviews/conversations and the 
introduction of Seesaw, which showcases real time learning. Teachers ensure families 
are informed about their child’s learning through a variety of ways. A term overview is 
sent home at the beginning of each term so that families can support learning at home. 
Teachers make it a priority to build strong relationships with families at St Mary’s School.  
 
In 2019, the school leadership team, felt it was important to have all students dismissed 
at the end of each day, from the Atrium. Teachers, students and families have the 
opportunity to informally gather on the atrium, greet their children and their chilrens’ 
teachers, before heading home. This gave staff and families opportunities to share, 
discuss or connect. The school, strongly values the relationship building that this fosters.  
 
Many avenues of communication are provided for parents to make contact with school. 
The school staff honored the importance of family by taking over the annual Mother’s Day 
and Father’s day breakfast and gifts. Honoring the important adults in a child’s life is 
important here at St. Mary’s School. 
 
The Parents and Friends’ Association continued to work innovatively and creatively 
throughout the year, with 2019 once again being very successful. The concept of 
‘Friendraising’ and ‘Fundraising’, continued to be the focus of many planned events. The 
attendance at the Colour Run, the Foundation welcome night and the yearly trivia night 
were a real highlight of the year. The initiative of the ‘Read-a-thon’ was greatly received 
by the students and staff, who were delighted in the new reading material provided 
through this event from the Parents’ and Friends’ Associations’ effort.  
 
In 2019, St. Mary’s School went through the School Review process and it could not have 
been completed without the support and input of a select group of families, who spoke at 
length with the reviewer. They reflected, responded and supported recommendations on 
how to continue to make St. Mary’s School flourish. The independent reviewer found that, 
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“Parents seemed to have a high regard for the school and considered it to be a very 
welcoming place. Effective processes for communication and addressing concerns have 
attributed also to parent satisfaction with the school.” St. Mary’s School will continue to 
build upon this important partnership, through continuing to seek ‘parent voice’. 
 
An important way, St. Mary’s School seeks ‘parent voice’ is through regular contact with 
the School Advisor Board. In 2019, the School Advisory Board maintained their supportive 
role of the Principal and Parish Priest. Each year level is represented by a parent 
representative on the St. Mary’s School Advisory Board, where ideas are shared and 
discussed. Their wealth of knowledge across all year levels was appreciated. This year 
saw new members join and others finish their tenure and we thank these representatives 
for their service. 
  
The school newsletter continued to be an effective way of communicating to families to 
support and inform the community of what was happening at St. Mary’s School. This 
communication was emailed to families on a fortnightly basis and has continued to be a 
successful mode of delivering key information. The school Facebook and Instagram page 
supports this document by featuring reminders and this has assisted families to support 
each other in the busy day to day. The increase recorded in ‘likes’ continues to grow and 
it is an important tool for informing our school community of what is happening at St. 
Mary’s School. It is now a regular feature of the weekly communication to families. 
 
St. Mary’s School continued to value the various partnerships with different organisations 
within the Geelong Region. The school continued to be actively involved in community 
projects through continued support of the Parish Pantry as well as attending a number of 
local excursions, such as to the Library, Art Gallery, isea icare, ANZAC commemoration 
at Johnston’s and it’s connection with the East Fruits program /‘Fresh Fruit Friday’. The 
school continues ot be proactive in utilising and forming partnerships in providing learning 
opportunities for students and further enriching classroom learning. 
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PARENT SATISFACTION 

The CEMSIS data in relation to family satisfaction was pleasing. The data matched or 
was above the Catholic Education Melbourne Schools’ average in all domains. This is 
evidence of a cohesive and positive parent community. 

 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and 

Not-for-profits Commission (ACNC) and will be available for the community to access from their website 

at www.acnc.gov.au 

http://www.acnc.gov.au/

